
1. Executive summary

The challenge: Create a roadmap of recommendations and best practices  
for technology, business process and communication strategies that positions 
Sekondi-Takoradi Metropolitan Assembly (STMA) for future success.

Context
• STMA has a broad objective to improve living conditions for citizens
• STMA faces a technology challenge as it transitions from paper-

based to digital business processes
• The Internally Generated Fund (IGF), which underpins decisions 

about which projects and programs receive money, requires a 
better automated database 

• The poor performance of STMA’s current database makes the fight 
against underdevelopment and the goal of improving lives harder

Findings
• In order to improve citizens’ lives, STMA must find ways to  

expand revenue and ensure sustainable growth
• STMA has a lot of paper-based data that, once moved to a 

database, could help management make better decisions 
• STMA could build trust and increase payment of taxes and  

fees by improving its engagement with the public through  
social and web channels

Vision
The recommendations in this report will enable STMA to communicate at a higher strategic level, operate more efficiently, make better decisions 
and widen the possibilities for larger grants and donations. By following through on the huge potential before it, STMA can be a leader among cities 
and districts in Ghana.
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