
Context

Visakhapatnam (Vizag) is in a cyclone and flood-prone area.  
A major cyclone recently caused US$3.4 billion worth of damage. 

Damage to communication towers left the command centre,  
emergency workers, stakeholders and citizens without a stable 
means to share information.  

Transportation was a major problem — fallen trees blocked highways 
and arterial roads causing disruption to emergency services.  

The lack of systems for providing real-time updates slowed  
relief services. 

Vizag had a District Disaster Management Plan but lacked  
integration, best practices and knowledge management for  
crisis mitigation.

Findings

Vizag needs to leverage technology to become a model Smarter 
City for all of India.  

The City must adopt a stable and reliable communication strategy 
to improve disaster management.  

Services need to collect, integrate, share and analyse data across 
systems to make better decisions and respond appropriately in 
times of emergency.

Vision

The District of Visakhapatnam has constructed a solid foundation for disaster management, which  
can be built upon further by using new technologies. The administration has demonstrated the  
leadership to turn Vizag into a world-class Smarter City and a model for disaster management.
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Visakhapatnam, India
The challenge: Help Visakhapatnam District prepare for and respond  

to disasters by improving infrastructure and technology. 

www.smartercitieschallenge.org

Executive summary

Summary of recommendations

Lives saved due to  
faster emergency team 

response time

Improved access to utilities 
during emergencies

Access to historical data 
and best practices enables 

better disaster response

More citizens and  
emergency-response 

professionals completing 
appropriate training 

Swift and accurate  
dispatch of emergency 

vehicles

Empower a cohesive 
and self-sufficient  

community

Implement a District- 
wide comprehensive  

communication system

Implement instrumented 
utility grid with redundancy

Create an Intelligent 
Integrated Command 

Centre

Improve transport  
dispatch and  
restoration
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