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Introduction
The Municipalidad Provincial de Trujillo (MPT) was one of 31 cities selected to 
receive a Smarter Cities Challenge® grant in 2013 as part of IBM’s citizenship efforts 
to build a Smarter Planet®. During three weeks in September 2013, a team of five 
IBM experts worked to deliver recommendations on a key challenge identified by 
Mayor César Acuña Peralta and his senior leadership team, as below:

Strengthen the technical and strategic service 
capacities of the municipality in regards to 
citizen safety and security.

The challenge
With more than 900,000 citizens, the MPT is the second most populous city  
in Peru and boasts a vibrant and growing community with a diverse population.  
Citizens of Trujillo display a high level of entrepreneurship and a strong work ethic, 
characteristics that have helped to drive positive economic growth. There  
is significant opportunity for even faster economic growth across industries like 
manufacturing, natural resources, agriculture and tourism if crime can be reduced.

Despite efforts to tackle security and safety issues in Trujillo, a number of complex 
issues continue to plague the city. These are listed below: 
•	 Extreme poverty leads many to have a “nothing-to-lose” mentality.
•	 Post-arrest, criminals are frequently released without prosecution.
•	 Prisoners routinely plan crimes despite being in prison, including extortion  

and murder.
•	 There is a material level of corruption throughout the justice system.
•	 Citizens sometimes don’t report crimes.
•	 The national law requiring equivalence of force has made citizens less willing  

to intervene.
•	 Illegal squatting makes people vulnerable and encourages them not to engage.
•	 Different political parties manage the province, region and country, making 

cooperation difficult to achieve.
•	 Popular media reinforce the perception of high crime to sell more papers.
•	 Criminals rapidly and easily redeploy to less policed districts.
•	 Funding for security resources varies significantly across districts.
•	 National Police (also known as Policía Nacional del Perú or PNP) technology  

is obsolete and insufficient.
•	 The police are understaffed for a city of this size.
•	 The prison system is significantly over capacity.

Highlights: 

•	 A	unified	emergency	management	center	
with	one	universal	telephone	number

•	 Integrated	data	collection	and	analysis		
to	improve	crime	prediction

•	 Intelligent	video/sensor	technologies		
to	deter	crime

•	 Increased	and	optimized	police	forces

•	 Wider	public	awareness	of	increased	
security	investments
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5.  Observation: The infrastructure at the National Police call center  
is obsolete and inadequate, making it impossible for officers  
to respond in a timely fashion and leading to a perception  
of inaction.

Recommendation: Launch a communications campaign to promote 
awareness of increased security investments.

For more information
To learn more, send an email to ccca@us.ibm.com or visit 
smartercitieschallenge.org

Findings and recommendations 
The Smarter Cities Challenge team analyzed the existing public safety 
situation, systems and processes in order to provide recommendations  
on how the local government can improve citizen safety and security. 

Based on interviews with almost 50 stakeholders from across 
government and security leadership, non-governmental organizations, 
community leaders and citizens, the team made five overarching 
observations. It then developed five recommendations in response  
to the observations.

The recommendations, listed below, center on four guiding priorities:  
to improve emergency response, to accelerate crime investigations,  
to continually drive crime prevention and deterrence, and to proactively 
manage perception issues. 

1.  Observation: There are too many emergency phone numbers (such 
as 105, 482800 and 454242), and there is a lack of coordination 
between the Serenazgo and National Police forces.

Recommendation: Implement a unified emergency management center 
with one universal telephone number.

2.  Observation: Limited real-time data is used for emergency 
response, crime prediction and investigative operations.

Recommendation: Integrate data collection and analysis in a modern 
facility to improve crime prediction.

3.  Observation: The existing video technology in Trujillo District is used 
only for traffic control, and other sensor technologies are not 
prevalent.

Recommendation: Implement intelligent video/sensor technologies  
in high-crime neighborhoods to deter crime.

4.  Observation: National Police coverage in the MPT is substantially 
below what is recommended for a city of 914,000 people.

Recommendation: Increase and optimize police forces to drive  
more efficient resource allocation.

Conclusion
To effectively implement these recommendations there needs  
to be political will to begin the process and establish the necessary 
agreements and determination to monitor over time that they  
are performed as intended. However, by implementing these 
recommendations, the Municipality will materially improve its  
ability to respond to crimes when they occur; produce an additional 
deterrent to criminals by improving responsiveness and visibility;  
and set up a long-term strategic advantage to deploy resources  
as the city grows.

http://ibm.com/legal/copytrade.shtml
http://ccca@us.ibm.com
http://smartercitieschallenge.org
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