
Context

The City of Taichung is home to 2.7 million people and more than  
6 million people in the region — representing one-quarter of  
Taiwan’s population.

Taichung ranks highest in Taiwan for both “traffic incident numbers” 
and “traffic incident casualties”.

Traffic issues are the main source of citizen complaints, with traffic 
jams, parking and road conditions cited most.

The mayor recognizes that only by providing a safe, convenient  
and efficient transportation infrastructure can Taichung increase  
its economic competitiveness.

Findings

The City has a solid foundation of public transportation capabilities, 
with public bicycles, buses and rail systems supported by mobile 
applications and smart cards for e-ticketing.

However, there is a lack of safety, traffic efficiency and readily available 
information for citizens.

The mayor has a vision to create an Integrated Operations Center (IOC),  
which demands the development of an information sharing strategy  
to transform data into insight.

The citizens of Taichung will play an important role in the success of 
the City’s transformation; the creation of an engaging communications 
strategy is key.

Vision

The challenge the City of Taichung faces is to leverage its solid foundation of public transportation capabilities, 
technology infrastructure and communications initiatives. By providing a safe, convenient and efficient transportation 

infrastructure, Taichung can become an economic leader in Asia and improve the quality of life for its citizens.
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Taichung, Taiwan
The challenge: Help the City deliver the mayor’s vision to create a safe  

and sustainable transportation roadmap that will position Taichung as the  
hub of transportation, industry, culture and economy for central Taiwan. 

Executive summary

www.smartercitieschallenge.org

An integrated, collaborative and 
optimized IT infrastructure resulting 

from the appointment of a Chief 
Information Officer, an IT  

Governance Council and a  
Taichung Operations Center team

Enhance the Taichung  
government management  

structure to enable and drive an  
appropriate level of transformation

Improved citizen awareness  
of and engagement with public 

transportation programs

Implement a comprehensive  
plan for enhanced citizen  

communication and engagement

Better information sharing across 
departments, leading to a common 
approach, optimized operations and  
economic and environmental benefits

Define and implement  
a big data and analytics  

strategy

Clarity over the effectiveness  
of start-up initiatives and more- 

informed decision-making

Establish the Taichung  
Operations Center

Summary of recommendations
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