
Smarter Cities Challenge
2017 Application

Cities interested in applying for a 2017 IBM Smarter Cities Challenge grant 
should submit a Statement of Interest at smartercitieschallenge.org from  
6 to 24 February 2017. Select applicants will be invited to submit the full 
application below from 6 to 17 March 2017.
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Responses to open-ended questions are limited to the character counts noted  
where applicable. Approximate word counts are provided for guidance.
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1. Organizational background

a. Applying city or regional authority: Auto-populated from Statement of Interest,  
with capability to edit.

b. City leader: Auto-populated from Statement of Interest, with capability to edit.

c. Contact person: Auto-populated from Statement of Interest, with capability to edit.

d. City background: Please provide a brief overview of your city, including history and demographics. 
(maximum 700 characters, approximate 100 words)

e. Organizational governance: Please provide a brief overview of your organization, including  
your leadership structure, oversight and the size of your staff. (maximum 700 characters, 
approximate 100 words)

f. Financial: Please provide a brief overview, including your annual budget, spending breakdown 
per service and major sources of public and private funding. Links can be included. (maximum 700 
characters, approximate 100 words)

2. Organizational priorities and leadership

a. What were your organization’s top strategic priorities in 2016? (maximum 700 characters, 
approximate 100 words)

b. What are your organization’s top strategic priorities in 2017 – 2018? (maximum 700 characters, 
approximate 100 words)

c. Proposed executive sponsor for potential Smarter Cities Challenge grant. Please refer to the 
“Responsibility of host organization” section in the Application Guide for more information  
about this role.

i. Name

ii. Title

iii. Main responsibilities in the organization (maximum 350 characters, approximate 50 words) 

3. Project proposal

a. What challenge facing the city or region do you propose addressing with a Smarter Cities Challenge 
grant? The proposed topic should aim to address a strategic challenge in your city and benefit from 
the use of data and IBM’s cognitive capabilities. In your response, please include a brief summary 
of the context surrounding the proposed topic area, including its importance to the community, and 
past and current efforts to address it. You are welcome to include web links to supporting materials. 
Previous Smarter Cities Challenge winners only: Does the proposed topic relate to the topic of the 
city’s first Smarter Cities Challenge grant? If so, how does it build on that work? (maximum 1,750 
characters, approximate 250 words)

b. Please summarize your proposed topic in 50 words or less. (maximum 350 characters,  
approximate 50 words)

c. Which of the following areas are connected to your proposed topic? (check all that apply)

i. Affordable housing
ii. Economic opportunity 
iii. Infrastructure and urban planning

iv. Public safety
v. Social equity
vi. Social services

vii. Transportation
viii. Water, energy and environment
ix. Other
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4. Role of data and technology  

a. What value could data and cognitive technology bring to addressing this challenge? (Please refer to 
the Application Guide for information on IBM capabilities.) What data relevant to the topic area would 
be available to a Smarter Cities Challenge team for analysis? What data relevant to the topic area is 
not available? (maximum 1,050 characters, approximate 150 words)  

5. Capacity for driving change

a. Project assets: What assets and resources have you already allocated to addressing this challenge 
(for example, funding, staffing resources, technology resources)?  
(maximum 700 characters, approximate 100 words)

b. Organizational jurisdiction: Please describe your jurisdiction over the topic area, including policy 
and budgetary authority, and the role of relevant governmental organizations, including other levels  
of government. (maximum 1,050 characters, approximate 150 words) 

c. Project stakeholders: Who are your external partners that are key to achieving success in this 
project and what roles will they play in the work? What is their current involvement in the topic area 
(for example, regulatory agencies, policy makers, funders, community-based organizations and so 
on)? (maximum 700 characters, approximate 100 words)   

d. Challenges: What are the current gaps and challenges that your organization faces in addressing 
this challenge (for example, insufficient budget, organizational culture, regulation, legislation, key 
stakeholders not yet engaged and so on)? (maximum 700 characters, approximate 100 words) 

e. Track record of innovation: Please describe the city’s accomplishments in encouraging innovation 
and driving change in the past one to four years. These accomplishments should demonstrate 
the city’s and city leader’s capacity for acting on recommendations delivered by a Smarter Cities 
Challenge grant. You are welcome to include web links to supporting materials that further illustrate 
these achievements. Previous Smarter Cities Challenge winners only: Please describe the  
progress the city has made on the topic of the city’s first Smarter Cities Challenge grant,  
including implementation of Smarter Cities Challenge recommendations and related efforts. 
(maximum 1,050 characters, approximate 150 words)

6. Potential impact

a. What short-term outcomes and long-term impact do you envision achieving as a result  
of a successful collaboration with the Smarter Cities Challenge program on this issue?  
What would be the impact on your community? (maximum 1,050 characters, approximate 150 words)  

b. What efforts would be taken to share best practices with other cities and regions? (maximum 525 
characters, approximate 75 words)

7. Executive sponsorship

a. Please submit a letter of support from your city’s leader (for example, Mayor, City Manager or Chief 
Administrative Officer). This letter should demonstrate the leader’s commitment to the proposed 
project and explain how the project would advance the organization’s ability to achieve its mission. 
The letter should be uploaded as part of your application at smartercitieschallenge.org.

https://smartercitieschallenge.org/

