
Context

With 75,000 residents, 300,000 commuters and 800,000 transit  
trips every day, San Isidro’s infrastructure is challenged.

Private cars represent social status, but there is an opportunity to 
improve perceptions of nonmotorized transport.

Due to layers of governance and siloed processes, local transport 
initiatives can be slow to be approved.

The Municipality has established a good framework for success  
with initiatives, including Chapa tu Bici, City open data and public 
space remodeling. 

Findings

The IBM Smarter Cities Challenge team assessed infrastructure for 
public mass transport as well as nonmotorized transport, such as bikes.

The IBM team captured residents’ views on sustainable mobility, 
including the effects of intense traffic on parking.

The IBM team assessed the capacity to bridge the current situation  
to provide a new generation of sustainable transport.

The IBM team evaluated master and statistical data as well as the 
current scheme for sharing data internally and with the public.

Vision

Adopting these recommendations will help the Municipality of San Isidro to create a more  
interconnected, intermodal and integrated transport environment and establish itself as a leader  

in sustainable mobility within Lima and Peru.
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San Isidro, Peru
The challenge: Design a sustainable mobility strategy that will leverage ongoing  
investments in public transport and green public spaces. This should promote  

a new way of thinking among citizens within the district, as well as across  
neighboring districts, to support the mayor’s vision of a “city for people.”

Executive summary

www.smartercitieschallenge.org

Summary of recommendations

…to support the technical 
and operational planning 

required to encourage 
innovation in sustainable 

transport solutions.

Implement a data  
platform to enable  

mobility experience…

…to engage residents,  
share community values  
and improve perceptions  
of sustainable transport.

Promote cultural  
change to activate  

mobility programs…

…to engage and empower 
citizens to consider alternative 

travel options and reduce 
motorized traffic.

Facilitate door-to-door  
journey planning  

infrastructure and pilot…

…to make better use of 
space, enhance the travel  
experience and improve 

safety for residents.

Establish infrastructure  
that works across  

transport modes…

…to improve the use  
of resources and bring  
stakeholders together  

for increased focus  
on execution.

Bridge silos to  
improve sustainable  

mobility…
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