
Summary of recommendations

Align  
services 

Shift to outcome- 
based metrics

Introduce an  
incentives program 

Implement a Change 
Management Plan

Design for proactive  
and preventive  

actions

Establish a  
single view of  

the person 

Create a governance 
framework

Develop unified  
eligibility criteria 

Create the  
Urban Village

Foster  
neighborhood  

healing

Leverage  
neighborhood  

leadership

Launch a social- 
engagement  

program

Manage data  
as an asset

Context
• Rochester currently has the nation’s highest rate of child poverty 

(50.1%) and the highest rate of extreme poverty. 
• The Rochester Monroe Anti-Poverty Initiative (RMAPI) needs to 

break through several barriers to realize it’s full potential. 
• Only 5% of students pass Common Core reading and math  

assessments. 
• The city’s violent crime rates are more than double the national 

median, with one in every 100 citizens likely to be a victim of  
violent crime every year. 

• The RMAPI needs help to boost the efficiency of its strategy and 
improve living conditions.

Findings
• Fragmentation of services prevents families from receiving the  

services they need to leave poverty behind. 
• Programs and services are reactive rather than proactive and there 

is no material decrease in poverty being recorded. 
• External pressures cause programs to focus on processes rather 

than the people they are trying to serve, inhibiting service delivery 
and measurement.

• Obstacles such as inconsistent interpretations of privacy standards, 
mistrust and competition between agencies are hampering the 
effectiveness of using data to drive informed decisions.
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Rochester NY, United States
The challenge: Design a unified, efficient strategy to establish a “stairway”  

out of poverty for families currently receiving assistance from several  
agencies, reviewing key areas that include employment, education,  

housing and safe neighborhoods. 

Executive summary

Vision
Rochester faces a significant challenge as a growing portion of its population experiences poverty. But with 
aligned services that focus on outcomes and people over processes, crystalized strategies that uncover the 

unrealized potential of its communities and insights gleaned from the proper management of the wealth of 
data available to it, the city has a significant opportunity to help families achieve self-sustainment. 

www.smartercitieschallenge.org

Groups involved  
are able to focus on  
the “big picture”. 

Reductions in public 
spend as poverty  

programs become  
more effective. 

A reduction in  
rates of relocation  
in troubled areas.

Relocation rates  
for families would  

decrease. 

Builds a neighborhood 
that actively supports 

residents.

Creates a pipeline of 
community-generated 

innovative ideas.

Intergovernmental  
data sharing that drives 

collective impact.

Needs are addressed 
no matter an individual’s 

place in the system.

Programs able to  
measure their impact.

Encourages  
engagement with  

providers.

Improved trust  
through two-way  
communication.

Reduction of poverty 
rates in Rochester.

Track the results and 
outcomes of provided 

services.

Expected outcomes
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