
Introduction
The City of Nice Côte d’Azur was one of 24 cities around the world to 
be awarded a Smarter Cities® Challenge grant in 2011 as part of IBM’s 
citizenship efforts to build a Smarter Planet™. IBM’s Smarter Cities 
Challenge aims to contribute to the improvement of high-potential 
cities around the world.

The growth, economic value and competitive advantage of today’s 
cities are increasingly driven by their citizens, their public infrastructure 
and innovation. While transportation is the backbone of this economic 
growth, it can also hinder it: congestion decreases personal and business 
productivity, lowers air quality and creates noise pollution. The costs 
associated with congestion in cities around the world range from 
1.5 – 4 percent of GDP.

Nice Côte d’Azur, as a city of the 21st century, is well poised to take 
on this challenge by providing a range of transport methods. As part 
of the Eco Valley transformation, Nice Côte d’Azur has set out a vision 
for the future of travel: providing seamless journeys for travelers by 
coordinating and integrating different methods of transport. This 
will alleviate one of the main problems that plague the city today: 
traffic congestion.

The Challenge
For the Smarter Cities Challenge, IBM was tasked with providing 
Nice Côte d’Azur with recommendations to improve and optimize 
its transportation system. With this goal in mind, the team delivered 
recommendations in the following areas:

Governance
• Create a Smarter Cities Center of Excellence to align and support projects.

Collaboration
• Define a Common Information Architecture
• Improve Citizen Engagement and Communication
• Set up a Collaborative Emergency and Event Coordination Solution.

Smarter Mobility
• Create a Multimodal Transportation Data Platform
• Enrich User Experience
• Promote Electric Mobility
• Support Advanced Mobility Services
• Develop Innovative Pricing Schemes.

Highlights: 

•	 As	part	of	the	Eco	Valley	transformation,	
Nice	Côte	d’Azur	has	set	out	a	vision	for	the	
future	of	travel:	providing	seamless	journeys	
for	travelers	by	coordinating	and	integrating	
different	methods	of	transport

•	 A	Smarter	Cities	Center	of	Excellence	(CoE)	
would	provide	the	holistic	and	integrated	
view	the	city	needs	to	achieve	efficient	and	
seamless	travel

•	 City	leaders	need	to	assess	the	full	range	
of	data	already	in	their	domain	and	couple	it	
with	data	gathered	by	adjacent	service	and	
infrastructure	providers

•	 Existing	transport	innovations	in	
Nice	Côte	d’Azur	are	the	foundation	of	
a	larger	integration	of	services	across	
the	transportation	ecosystem
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Integrated Governance
Today Nice Côte d’Azur’s travel systems work in isolation 
from one another. To achieve its vision of sustainable mobility, 
the city needs to build a single, solid foundation, capable of 
scaling up to meet future demands. The team recommends 
the creation of a Smarter Cities Center of Excellence (CoE) 
to provide the holistic and integrated view essential to the 
achievement of efficient and seamless travel. The CoE 
supports initiatives across departments and is instrumental 
in creating, building and managing standards, governance, 
communication, education and accountability. In this way, 
the Center will enable the integration of the city’s physical 
infrastructure with its technical and information infrastructure, 
and finally with its public services. It will provide a forum 
and platform for collaboration and partnering amongst 
stakeholders, centered on a common vision and a well-defined 
set of goals for Smarter Mobility.

Collaboration Through Data
When it comes to transport, many cities are sitting on potential 
treasure troves of data that could help them improve their 
transport operations. City leaders need to assess the full range 
of data already in their domain and couple it with data gathered 
outside the traditional definition of their area of the transport 
system (adjacent service and infrastructure providers).

For example, regional rail operators can link up with local 
transport operators to collect and collate data reflecting system 
usage, in order to capture demand across the transportation 
network. Similarly, they can equip their transport systems to 
collect real-time data not collected at present. Once obtained, 
careful analysis of integrated data will support or even suggest 
new ways to reduce costs or manage and deliver transport 
services more efficiently. The resulting smarter mobility 
agenda is instrumented, interconnected and intelligent.
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A Foundation for Smarter Mobility
Nice Côte d’Azur has already established itself as an innovator 
in transportation with its pilots in Intelligent Parking, electric 
car-sharing schemes and Near Field Communication (NFC) 
technology around ticketing and payment. The IBM team believes 
that these advances are the foundation of a larger integration 
of services across the transportation ecosystem – integration 
which will achieve truly Smarter Mobility for the city.

For more information
To learn more, send an email to ccca@us.ibm.com 
or visit smartercitieschallenge.org

Conclusion
Nice Côte d’Azur is a vibrant city with strong leadership, 
vision, and a track record for the early adoption of leading-
edge technology. Its enviable location, coupled with its 
ambitious plans to develop its transport infrastructure further, 
makes Nice Côte d’Azur well placed to become the exemplary 
region for smarter mobility. Focusing on certain areas will 
provide a solid foundation to enable an intelligent transport 
system, accelerating progress towards a fully integrated and 
seamless experience for citizens, tourists and business 
travelers, and thereby optimizing resources and capacity.


