
As IBM aligns its philanthropic efforts with the goal of building a Smarter 
Planet, we realize that city leaders around the world face increasing 
economic and societal pressure to deliver new solutions and rapid results, 
especially given the increased demand for services. To address this, IBM 
Corporate Citizenship is launching the Smarter Cities Challenge to help 
100 cities around the world become smarter through grants of IBM talent. 

The Newark City Challenge: Transformation
During a three week period in May 2011, a team of six IBM executives 
worked with the City of Newark to deliver their recommendations on the 
Newark City Challenge to Mayor Cory Booker, his leadership team and a 
wide range of stakeholders. Mayor Booker asked the IBM team to look for 
transformational opportunities in three areas:
• Revenue Generation – the City is looking to overcome a shrinking 

budget and reduced revenues. With costs continuing to rise, this translates 
into fewer funds for services

• Cost Savings/Cost Avoidance – the City hopes to drive down internal 
costs while providing more high quality/high impact services to businesses 
and citizens 

• Business and Citizen Experience with Government – the City wishes 
to automate and simplify access to City government thereby enabling 
government transparency. 

Operational Dexterity is defined as readiness and quickness in the 
execution of City operations. Based on the IBM team’s investigations, 
Operational Dexterity was found wanting. It became a fourth area  
of focus as the means to enable transformation by providing a  
core foundation. 

The IBM team interviewed more than fifty City and community 
participants. They also analyzed background materials and earlier  
reports on current business operations and technology processes.  
Their recommendations for operational dexterity evolved from these 
discussions. This dexterity was seen as a fundamental requirement to 
achieve transformation across all dimensions: revenue generation cost 
savings/cost avoidance, and improved citizen/business experience. In 
addition, the team applied key concepts from Six Trends Transforming 
Government published by IBM Center for the Business of Government1, 
in which the authors identified the following six significant trends to 
achieve government transformation.

Highlights: 

•	 Six	IBM	engineers	spent	three	weeks	working	
with	the	City	to	identify	opportunities	for	
revenue	generation,	cost	reduction	and	
improvements	to	the	citizen	experience.

•	 Key	recommendations	made	around	improving	
inter-departmental	efficiencies,	reducing	paper	
usage	and	implementing	on-demand	services.

•	 The	City	of	Newark	stands	to	gain	immediate	
benefits	from	short-term	results,	with	both	
medium	and	long-term	opportunities	for	to	
derive	further	value	also	identified.
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The “Transformational Framework” above was developed to 
reflect our recommendations as to how the City of Newark 
can address these challenges.

Bridging these recommendations are key themes describing  
the “to be” operational environment including:
• Inter-departmental efficiencies – information sharing, 

communication, collaboration, workflow and process 
automation, data integration and governance including 
reporting, KPIs, performance management/dashboards.

• Paper reduction – automated processes, full/legal use of 
electronic signatures, web-based applications to disseminate 
and receive information from businesses, citizens and 
employees, extensive electronic forms, and digitization.

• Self-service-on-demand – enabling employees, businesses 
and citizens to interact dynamically with the City of Newark 
24 by 7 thereby promoting communication and government 
transparency.

The City of Newark is well positioned to transform itself by 
implementing a new governance structure, reducing costs, 
increasing revenues and enhancing the citizen and business 
experience when interacting with the City in the manner 
above. There is a clear opportunity to start the transformation 
immediately with positive short term results, while medium  
and longer term efforts continue to drive additional value to  
the City of Newark.
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Transformational Framework for the City of Newark

1 Six Trends: Transforming Government, Abramson, Breul, Kamensky; 
published by IBM Center for the Business of Government, 2006  
http://www.businessofgovernment.org/report/six-trends-transforming-
government 
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Revenue generation

Increase	grants	capture	and		
tracking	capability

Increase	productivity	and	consistency		
of	field	operations

Automate	business/city	interaction	–	
economic	revitalization

Increase	license,	permit	and	service		
fee	revenue

Build operational dexterity

Citizen and business experience

Enable	online	citizen/business	
interaction

Use	two-way	communications	to		
sync	with	citizens

Leverage	the	information		
explosion

Cost savings/avoidance 

Reduce	Paper

Reduce	manual	process	steps

Enable	e-procurement

Govern	systemic	complexity		
of	business	operations

Promote	cultural	change	
(agility	and	collaboration)

Simplify	and	automate	
wherever	possible

Manage	performance/apply	
business	analytics


