
The opportunity
Jakarta is the capital and largest city in Indonesia, with a population  
of 9,580,000. Jakarta is the country’s economic, cultural and political 
center. It is the most populous city in Indonesia and in Southeast Asia, 
and is the tenth-largest city in the world. Like most metropolitan areas  
in the world, Jakarta is struggling to meet the transportation needs of its 
people. It needs a high-quality analysis of the current state of traffic and 
transportation, with suggestions on how to improve it.

IBM Indonesia engaged a team of five IBM executives to spend three 
weeks with the officials and people of Jakarta with the following objective: 
To develop recommendations, using IBM’s Smarter Planet concepts, to 
improve Jakarta’s traffic congestion problem within a realistic timeframe, 
given Jakarta’s economic capabilities.

In Jakarta, the IBM team:
• Engaged with local IBM team to get background on existing projects  

and help identify key stakeholders in Jakarta’s transportation agencies.
• Reviewed the current state of Jakarta’s available modes of transportation 

(e.g., bus, rail, car, motorcycle, waterway).
• Interviewed key transportation leaders, discussed current initiatives  

and programs, validated needs and options and identified inhibitors  
of potential change.
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Highlights: 

•	 Intelligent	transport	system	will	provide	
real-time	visibility	for	operators	and	travelers.

•	 A	single	transportation	authority	would	drive	
collaboration	and	performance	metrics.

•	 Engaging	the	public	is	key	to	achieving	lasting	
change	in	traffic	outcomes.
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Recommendations
• Develop and deploy an intelligent transport system that is 

instrumented, interconnected and intelligent and will provide 
real-time visibility into traffic elements, enabling (1) public 
transport operators to dynamically optimize existing 
transportation resources and (2) travelers to be empowered 
with real-time transport information. 

• Empower a single transportation authority to execute a 
comprehensive transportation strategy. This body must have 
authority to enable inter-agency collaboration and 
cooperation with measurable performance metrics.

• Launch a public relations campaign that communicates the 
governor’s vision and the responsibility of Jakarta citizens and 
commuters to contribute to the solution. This campaign will 
be designed to win the hearts and minds of the people and 
ensure they are engaged, informed and accountable for 
lasting change.

For more information
To learn more, send an email to smartcc@us.ibm.com 
or visit smartercitieschallenge.org
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