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Introduction
In 2010, IBM Corporate Citizenship launched the Smarter Cities Challenge® to  
help 100 cities around the world over three years become smarter through grants  
of IBM talent. These cities have made great progress on the road to becoming more 
instrumented, interconnected and intelligent (see www.smartercitieschallenge.org). 
The initial project term came to an end in 2013; Faro, Portugal, was one of the last 
cities to be selected through a competitive process to receive a Smarter Cities 
Challenge grant. 

“We are truly smart when we can create new 
forms of organization and cooperation between 
public authorities and businesses, establish  
the sharing of statistical data we have at our 
disposal and define a common way to lead  
us to a promising destination.”

 — Mayor Rogério Bacalhau

The challenge
Faro’s Mayor, Rogério Bacalhau, and City government, along with leaders in  
the Algarve region, recognize the need for cohesive, forward-looking economic 
development. They applied for a Smarter Cities Challenge grant in order to gain  
an outside-in perspective on how to stimulate synergies between public and  
private initiatives.

A team of IBM subject matter experts — the Smarter Cities Challenge team — 
worked in Faro to deliver recommendations around sustainable economic 
development, with a focus on the marine environment as identified by the City. 

Highlights: 

•	 Create open data and educational bases 
for sustainable economic growth

•	 Streamline cooperation and integration  
for further development of the economy  
of the sea

•	 Catalyze economic growth with pragmatic 
investments in R&D

•	 Increase recognition of the Algarve as  
a global tourist destination and diversify 
and personalize tourism
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2. Economy of the sea
•	 Establish a marine research and development (R&D) program: 

Exploit marine sensor data with new analytics, predictive models  
and optimization techniques to improve business efficiency and 
ensure sustainability of natural resources.

•	 Create a collaborative value chain: Collect data through the existing 
fiber optic network and implement business models for observation, 
monitoring, analysis and fact-based recommendations to support 
marine economic activities, with a possible expansion to agriculture.

3. Tourism
•	 Define an integrated brand: Brand Faro and the Algarve region’s 

products and services by developing a unique identity that sets  
the region apart from its competitors.

•	 Create a personalized experience: Develop niche, personalized  
travel experiences to attract both new and repeat tourist visits.

The team determined these three themes based on the initial challenge 
statement and interviews with stakeholders representing Faro and the 
Algarve region. In addition, the team considered European Union (EU) 
funding directions.

For more information
To learn more, send an email to ccca@us.ibm.com or visit 
smartercitieschallenge.org

The Mayor’s challenge to the team was this:

Develop a roadmap for a sustainable 
economy through actionable items  
that will achieve the following:

•	 Stimulate public and private  
initiatives to create synergies

•	 Create a comprehensive system to 
gather and process information in 
order to manage the environment  
and economy 

•	 Launch initiatives that take 
advantage of local natural resources 

•	 Promote new business areas that  
can generate employment in the 
marine sector 

Findings and recommendations
The team provided findings and recommendations around  
three key themes:

1. Innovation
•	 Create an open data ecosystem: Create an open data platform  

that operates in real time; is inclusive, fit to use and predictive;  
and can enable economic growth through insight, innovation  
and the exchange and consumption of information. 

•	 Educate and enable: Establish a specialized skills enablement 
center to retrain the existing local workforce, attract the younger 
generation and support future economic diversity related  
to the sea.

Conclusion
Implementing the team’s recommendations will help the City of Faro 
and the Algarve region to achieve their objectives as follows: 

•	 Position the region to excel in innovation
•	 Diversify the economy of the sea through growth in businesses
•	 Become a top travel destination while balancing economic 

development with the preservation of the Algarve’s beauty


